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1. EXECUTIVE SUMMARY 
High-level summary of each category below (a total of 2 pages max) 

1.1 BUSINESS BACKGROUND 

 

 

1.2 OBJECTIVES (LONG-TERM AND SHORT-TERM) 

 

 

1.3 RISKS AND ISSUES 

 

 

1.4 PROGRESS 

 

 

1.5 OUTCOMES 
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2. KEY PROJECT ACTIVITIES 
Summarized activity and/or topic  

2.1 ACTIVITY / TOPIC A 

 

 

2.2 ACTIVITY / TOPIC B 

 

 

2.3 ACTIVITY / TOPIC C 
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3. MARKET ANALYSIS 
3.1 MARKET DESCRIPTION AND TARGET CLIENTS 

 

 

3.2 PRICING STRUCTURE 

 

 

3.3 DEMAND DESCRIPTION 
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4. FINANCIAL EVALUATION 
4.1 INVESTMENT EXPENDITURE AND METHODS 

 

 

4.2 EXPECTED PRODUCTIVITY 
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5. MARKETING ASSESSMENT 
5.1 PRICE 

 

 

5.2 PRODUCT 
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6. OPERATIONAL PLANNING 
6.1 BUSINESS MODELS 
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6.3 MANAGEMENT STRUCTURE 

 

 

6.4 BUSINESS STRUCTURE 
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7. SWOT ANALYSIS 

INTERNAL FACTORS 

STRENGTHS (+) WEAKNESSES (-) 

   
 

EXTERNAL FACTORS 

OPPORTUNITIES (+) THREATS (-) 
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8. APPENDICES 

APPENDIX ITEM LOCATION 
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